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Development of market level 

strategic plans. 

Meet or exceed market and 

channel targets. 

Ensure that expenditure 

does not exceed budget for 

designated market/s. 

 

• Target attainment. 

Application growth through: 

• Offer 
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• Enrolment growth from a 

variety of recruitment 

channels (direct, schools, 

institutions, agents, etc). 

• Effective capture and 

follow-up of enquiries 

• Introduction of new 

recruiting strategies. 

Improved conversion rates of 

enquiries to enrolment. 

Widening of audience via 

online/virtual activations 

Increase in brand awareness 

and market share. 

Respond to stakeholder 

enquiries within 24 hours. 

Positive and effective 

relationships with students 

and stakeholders. 
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Strategic country plans with 

response to market changes. 

Target attainment. 
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Target attainment. 

Demonstrated competency, 

accuracy and adoption of 

CRM for internal and 

external communications 

 • Itinerary confirmed no less 

than two weeks prior to 



• 

• 
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departure. 

Trip report submitted within 

two weeks of activations. 

All travel acquittals finalised 

within two weeks of travel. 

Growth in student numbers 

and brand recognition 

through partnership 

development 
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