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| am proud to present the Bond University Innovate Reconciliation
Action Plan covering 2023-25. Our plan seeks to foster education
that leads to employment opportunities for Indigenous Australians at
every level of study, in addition to generating related research
activity and work engagement at the University. We are committed
to providing a culturally inclusive environment with equitable
educational access and employment opportunities for Aboriginal and
Torres Strait Islander people. Our achievements will be distinguished
by superior student retention and progression, and superior
graduate outcomes for Indigenous students. Together, we look
forward to a more equitable and inclusive future where genuine
reconciliation with First Nations people benefits all Australians.

Professor Tim Brailsford
Vice Chancellor and President
Bond University

I am a Traditional Custodian of the Gold Coast region, a
Kombumerri man, a saltwater man of the Gold Coast part of the
wider Yugambeh Language Group and an Elder within the
community. | understand the value of working together to
realise goals and respect that people often have a commonality
of expected outcomes and yet diverse ideas on how to achieve
them. The next phase of reconciliation at Bond is our Innovate
RAP which brings to life the University’s commitment to
engagement and community collaboration for Reconciliation,
with the consequence of a cohesive organisation that overcomes
differences. The RAP calls upon us to form relationships, build
respect and create opportunities. As the Bond University Elder |
am proud to have the opportunity to support the university in
this important reconciliation journey, and to celebrate our
common reconciliation ideas.

Uncle John Graham
Bond University Elder































Host events during NAIDOC Week for the Bond University community, including student July 2023, 2024 Lead: Provost

hosted events, and maintain a record of attendance numbers. Support:
Bond University Elder,
Business Coordinator,
Office of the Provost

Encourage our staff to celebrate NAIDOC Week by promoting community events in our local July 2023, 2024 Lead: Provost

area. Support:
Bond University Elder,
Business Coordinator,
Office of the Provost

Ensure our RAP Working Group members have an opportunity to participate in NAIDOC July 2023, 2024 Lead: Provost

Week events and maintain a record of attendance numbers. Support:
Bond University Elder;
Business Coordinator,
Office of the Provost

ACTION: Celebrate and build respect for Abariginal and Torres Strait Islander connections to Country and Place

Create physical spaces within Bond University that visibly demonstrate respect for June 2024, 2025 Provost,
Aboriginal and Torres Strait Islander cultures and accommodate cultural protocols. Bond University Elder
Establish and maintain the installation of Native Bee Hives. June 2024, 2025 Business Coordinator,

Office of the Provost

Encourage staff and students to attend our regular on-campus Bond University Indigenous June 2024, 2025 Bond University Elder;
Cultural experiences in partnership with local First Nations community members. Business Coordinator,
Office of the Provost

Host Yarning with Purpose at Bond University’s Nyombil Centre, a platform for the sharing June 2024, 2025 Lead: Nyombil Centre
of our knowledges and ways of knowing among our students and throughout the university. Coordinator
Support:

Bond University Elder;
Business Coordinator,
Office of the Provost

Promote the Corrigan Walk Indigenous Art Tour and report participation numbers to the June 2024, 2025 Business Coordinator,
ICC. Office of the Provost

2023 Bond University Staff - On Country Experience




Opportunity @.

Bond University acknowledges the ongoing strength and resilience of Aboriginal and Torres Strait Islander peoples and understands the
barriers they face. The University will promote reconciliation through our sphere of influence and provide opportunities for equal outcomes
for all Australians.

At Bond, we are committed providing opportunity by deepening our engagement with Aboriginal and Torres Strait Islander peoples at every
level of study, work and research, contributing to creating a strong, vibrant and visible Aboriginal and Torres Strait Islander Community on
our campus. In so doing we will provide greater opportunity for success for the First Nations people within our spere of influence.

Focus area: The Bond University Indigenous Strategy includes the three pillars of Our People, Learning and Teaching, and Research which
are the focus areas for Opportunities for Australia’s First Peoples.

Deliverable Responsibility

ACTION: Develop opportunities to increase Aboriginal and Torres Strait Islander recruitment, retention, and professional development.

Build understanding of current Aboriginal and Torres Strait Islander staffing opportunities June 2024 Director Human
to inform future employment and professional development strategies. Resources
Develop and implement a strategy to ‘grow our own’ First Nations staff including an June 2024 Director Human
Indigenous PhD Scholarship and Indigenous Post-Doctoral Fellowship Program. Resources
Ensure the ‘grow our own’ strategy and Indigenous Student recruitment strategy includes June 2024 Director Human
plans to effectively reach Aboriginal and Torres Strait Islander stakeholders. Resources
Engage with Bond University’s Indigenous Staff Network to consult on our recruitment, June 2024 Provost

retention and professional development strategy for Aboriginal and Torres Strait Islander
employees and future applications.

Review of HR Policies and Procedures to ensure no barriers to Aboriginal and Torres Strait June 2024 Director Human
Islander employees and future applicants participating in Bond University’s workplace. Resources

Develop and implement an Indigenous Student recruitment strategy including student June 2024, 2025 Lead: Provost

pathways and monitor outcomes. Support:
Vice President Future
Students,
Director Bond University
College,
Coordinator Nyombil
Centre

ACTION: Investigate and promote supplier diversity opportunities to increase the number of Aboriginal and Torres Strait Islander businesses
within the Bond University supply chain.

Review and update Bond University’s procurement policies, procedures, and practices to June 2024 Chief Financial Officer
ensure no barriers to Aboriginal and Torres Strait Islander businesses supplying Bond with
goods and services.

Develop and implement an Aboriginal and Torres Strait Islander procurement strategy. June 2024 Chief Financial Officer
Investigate Supply Nation membership. June 2024 Chief Financial Officer
Develop and communicate to staff opportunities for procurement of goods and services June 2024 Chief Financial Officer

from Aboriginal and Torres Strait Islander businesses.

Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses June 2024 Vice President
and maintain a record. Operations




ACTION: Foster opportunities for Bond University students to benefit from the perspectives and wisdom of Aboriginal and Torres Strait Islander
knowledge within the curriculum.

Develop a plan to embed Indigenous ways of knowing, being and doing within Bond June 2024 Provost
curriculum and research.

Conduct a review of all current Indigenous ways of knowing, being and doing within Bond June 2024, 2025 Lead: Provost
curriculum and research to assess for growth opportunities. Support:
Executive Deans,
Assistant Provost,
Director Bond University

College

Continue to support YRACA to promote their Becoming Culturally Aware Microcredential to June 2024, 2025 Lead: Provost

other users with all profits channelled to YRACA to support local Aboriginal and Torres Support:

Strait Islander communities. Bond University Elder,
Director Microcredential
Unit




ACTION: Establish and maintain an effective RAP Working Group (RWG)

Schedule three RAP Working Group meetings per year (one per Semester).

Regular update on RAP progress to UMC and ICC.

Maintain representation of as least twenty per cent Aboriginal and Torres Strait Islander
peoples on the RAP Working Group, with at least two present at every meeting.

ACTION: Build support for effective implementation of the Bond University RAP

Define resource needs for RAP development and implementation.

Engage our senior leaders and other staff in the delivery of RAP commitments.

Define systems and capability needs to track, measure and report on RAP activities and

commitments.

Maintain an internal RAP Champion from senior management.

Jun/Sep 2023
Feb/Jun/Sep 2024
Feb/Jun 2025

Oct 2023
Feb/Jun/Oct 2024
Feb/Jun 2025

Jun/Sep 2023
Feb/Jun/Sep 2024
Feb/Jun 2025

June 2024
June 2025

June 2024
June 2025

December 2023
June 2023

June 2024
June 2025

Lead: Provost
Support:

Business Coordinator,
Office of the Provost

Provost

Provost

Provost
Vice Chancellor,
Provost

Vice President
Operations

Provost

ACTION: Build accountability and transparency through reporting RAP achievements, challenges and learnings both internally and externally

Contact Reconciliation Australia to verify that our primary and secondary contact details
are up to date, to ensure we do not miss out on important RAP correspondence.

Contact Reconciliation Australia to request our unique link, to access the online RAP Impact

Measurement Questionnaire.

Complete and submit the annual RAP Impact Measurement Questionnaire to Reconciliation

Australia.

Report RAP progress to all staff and senior leaders quarterly.

Publicly report our RAP achievements, challenges and learnings, annually.

Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer

Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP.

ACTION: Continue our reconciliation journey by developing our next RAP

Register via Reconciliation Australia’s website to begin developing our next RAP.

June 2024
June 2025

Aug 2024
Aug 2025

Sep 2023
Sep 2024

Sep/Dec/Mar/ Jun 2023-
2025

Sep 2023
Sep 2024

May 2024

June 2025

January 2025

Business Coordinator,
Office of the Provost

Business Coordinator,
Office of the Provost

Business Coordinator,
Office of the Provost

Provost

Lead: Provost
Support:

Business Coordinator,
Office of the Provost

Business Coordinator,
Office of the Provost

Provost

Business Coordinator,
Office of the Provost



APPENDIX A

Bond University Indigenous Education and Workforce Strategy

Bond University acknowledges the people of the Yugambeh language, upon whose ancestral lands our University now stands, and celebrates the
contribution that Aboriginal and Torres Strait Islander people make to our institution.

Bond University has a long-standing and deeply embedded commitment to building strong relationships with the Aboriginal and Torres Strait
Islander communities, with the primary goal of improving educational opportunities and providing culturally safe and supportive learning
environments for our Indigenous students.

Our whole-of-university commitment is overseen by the University’s Vice-Chancellor and Senior Executive, and underpinned by formal
governance structures and a substantial commitment of University resources. The Bond University Indigenous Consultative Committee (ICC) is
an Advisory Committee to the Vice Chancellor and provides cultural advice and guidance on our Indigenous strategy and initiatives within Bond
University. Its membership includes a Community Elder, Aboriginal and Torres Strait Islander staff and students, and senior management. Its
quorum requires a majority of Indigenous members at each meeting. Full terms of reference for the ICC are available on the Bond Website.

The ICC has responsibility for informing the development of the Bond Indigenous Education Strategy and Indigenous Workplace Strategy. It also
recommends the allocation of resources for dedicated Indigenous programs, including the University Indigenous Scholarship Program and the
Indigenous Student Assistance program (ISSP) Grants.The Bond University Nyombil Centre is the central focus for the University’s Indigenous
community and provides concrete evidence of the University’s commitment. Since its establishment in 2012 the Nyombil Centre has provided a
culturally safe and supportive learning environment for Indigenous students, which is focussed on providing equitable graduate outcomes, with
a visible, central presence on campus.

Academically, the Centre assists students with their transition into the higher education environment, understanding University life and
supporting their studies. Culturally, the Centre promotes engagement by assisting students and the University to connect with the local
Indigenous community. The Centre is adept at assisting Indigenous students with those unique challenges, in particular related to cultural
differences, that they may face in moving from remote communities and undertaking the new challenge of University study.

Bond University is committed to strengthening our approach to engaging Indigenous peoples and promoting cultural awareness at every level of
study, work and research, contributing to creating a strong, vibrant and visible Indigenous Community on our campus. Our Indigenous Education
Strategy and Indigenous Workforce Strategy provide clear and actionable strategies for achieving our goals.




Bond University Indigenous Education Strategy

The Bond University Indigenous Education Strategy outlines Bond University’s commitment to providing an inclusive and supportive learning
environment for Indigenous students where they can progress and succeed in higher education programs. The strategy aligns with the priorities
of the 2023-2027 Bond University Strategic Plan, which include a commitment to providing high-quality education pathways and programs, with
integrated and structured offerings, that enable a broader range of students to enter and succeed in our degrees.

Our Indigenous Education Strategy recognises the value of providing a culturally safe and supportive learning environment for Indigenous
students, which is focussed on providing equitable graduate outcomes.

Accordingly, Bond University will aim to:
® increase the number of Aboriginal and Torres Strait Islander students and graduates;
® embed Indigenous ways of knowing, being and doing in the curriculum, where appropriate; and
®  Promote the Indigenous cultural and competency of students and staff.

L GOALL: Increase the number of Aboriginal and Torres Strait Islander students and graduates

Timelines: Short Term <12 months; Medium Term 1-3 years; Long Term 3-5 years

Strategies:

1. Enbance transitional support services available for commencing Indigenous students Short Term (ongoing)

2. Work towards achieving an Indigenous student population in parity with the overall population figures BT S

3. Ensure support to increase the number of Indigenous students enrolling in, progressing in and completing sl e e el

courses leading to higher education awards

4. Continue to support Indigenous students through an active Indigenous Support Centre Ongoing

Key Performance Indicators:
e Review transitional support services
e Regular review of support services via student feedback and analysis of academic performance and student retention data

¢ Indigenous population statistics equal to or above national average

L GOAL 2: Inclusion of Indigenous ways of knowing, being and doing in curriculum

Timelines: Short Term < 12 months; Medium Term 1-3 years; Long Term 3-5 years

Strategies:
1. Work towards embedding Indigenous knowledge in Core subject offerings where appropriate Long Term
2. Provide opportunities for students to encounter and engage with Aboriginal and Torres Strait Islander Long Term

cultural content as an integral part of their studies

Key Performance Indicators:
e Percentage of programs incorporating Indigenous content

¢ Indigenous descriptors embedded in the University’s Graduate Attributes

E GOAL 3: Activities that promote the Indigenous cultural and competency of students and staff

Timelines: Short Term < 12 months; Medium Term 1-3 years; Long Term 3-5 years

Strategies:

1. Develop on-campus and off-campus experiences in partnership with local communities for staff and students  short Term

2. Develop programs to promote understanding of Indigenous knowledge among staff Medium Term

Key Performance Indicators:
e Staff and students engaging with local Indigenous communities

e Number of staff completing Indigenous knowledge programs




Bond University Indigenous Workforce Strategy

Bond values an inclusive and diverse workforce. The University Indigenous Workforce Strategy aims to create and nurture an informed
workplace where Indigenous people and cultures are included, valued and welcomed. The strategy aligns with the priorities of the Bond
University Strategic Plan, which recognises the importance of community and belonging as central to the ethos of our institution, and
commits to the maintenance and building of an inclusive culture that thrives on the collective efforts of our people.

Our Indigenous Workforce Strategy recognises the value of a strong, vibrant, visible and respected Indigenous Community on our campus. In
doing so, the University aims to:

® promote learning, knowledge and cultural capabilities within our whole University Community;
® create a welcoming and respecting environment for new and current Indigenous staff; and

® provide networks of support and mentorship for our Indigenous staff.

The Bond University Indigenous Workforce Strategy supports employees who identify as Aboriginal and/or Torres Strait Islander, and that
are accepted by their communities.

reate a welcoming and trusted environment for Indigenous Staff which will inspire collaborative relationships across the University

Timelines: Short Term < 12 months; Medium Term 1-3 years; Long Term 3-5 years

Strategies:
1. Create a vibrant Indigenous staff network Short Term
2. Promote cultural capability and awareness within our staff community Short Term
3. Share the stories of our Indigenous employees Medium Term

Key Performance Indicators:

e Support and promote the Bond University Staff Indigenous Network to create opportunities for effective engagement with the broader
Indigenous community

e Launch the RAP Champions as a broad-based and active supportive working group to help achieve the goals of the Indigenous Workforce
Strategy

e Increased Indigenous and non-Indigenous staff participation in cultural events and celebrations

e  Work with local Aboriginal and Torres Strait Islander communities to develop and launch a Bond-specific cultural awareness
training program for all Bond staff

GOAL 2: Inclusion of Indigenous ways of knowing, being and doing in curriculum

Timelines: Short Term < 12 months; Medium Term 1-3 years; Long Term 3-5 years

Strategies:
1. Work towards embedding Indigenous knowledge in Core subject offerings where appropriate Long Term
2. Provide opportunities for students to encounter and engage with Aboriginal and Torres Strait Islander Long Term

cultural content as an integral part of their studies

Key Performance Indicators:
e Percentage of programs incorporating Indigenous content

e Indigenous descriptors embedded in the University’s Graduate Attributes

E GOAL 3: Activities that promote the Indigenous cultural and competency of students and staff

Timelines: Short Term < 12 months; Medium Term 1-3 years; Long Term 3-5 years

Strategies:
1. Develop on-campus and off-campus experiences in partnership with local communities for staff and students Short Term
2. Develop programs to promote understanding of Indigenous knowledge among staff Medium Term

Key Performance Indicators:
e Staff and students engaging with local Indigenous communities

e Number of staff completing Indigenous knowledge programs




For more information contact:

Office of the Provost

Bond University

Phone: 07 5595 2268
Email: provost@bond.edu.au
bond.edu.au

CRICOS Provider Code 00017B

The artwork displayed in this booklet on these pages are created by Bond student Imogen Clarence,
a proud Kamilaroi women raised on Bigambul Country in Goondiwindi.

Information is correct at time of printing (September 2023)
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