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FOREWORD 
Matt Roach and Nick James 

 

 
 

In 2015, Matt Roach approached the Executive Dean of the Faculty of Law at Bond University, 

Professor Nick James, with a proposal. He would draw upon his education at Stanford 

studying the impact of emergent technologies upon legal practice and his experience as a 

legal practitioner at a large law firm to develop a subject that focussed upon contemporary 

and future legal practice in Australia and internationally, with a focus upon ódigital 

disruptionô.  

 

Nick had recently identified a need to expand the law curriculum at Bond to include just such a subject, ŀƴŘ aŀǘǘΩǎ ǇǊƻǇƻǎŀƭ ǿŀǎ 

accepted. TƘŜ ƴŜǿ ǎǳōƧŜŎǘΣ Ψ¢ŜŎƘƴƻƭƻƎȅ ŀƴŘ [ŜƎŀƭ tǊŀŎǘƛŎŜΩ ǿŀǎ ǘŀǳƎƘǘ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ƛƴ нлмс. The subject description was as 

follows: 

 

This subject examines change in the legal services industry and explores a diverse range of ideas about how technology 

can be deployed in legal practice. The business model of the traditional law firm is under threat by new, technology-driven 

market entrants. Work traditionally completed by lawyers can be done faster, cheaper and better by increasingly capable 

smart machines employing techniques such as machine learning, data analytics and natural language processing. Some 

lawyers and law practices will become less useful, relevant and profitable because of these changes. Others will leverage 

technology to find new and creative ways to deliver legal services and deliver value, delight their clients and gain a 

competitive advantage. During this subject, studenǘǎ ǿƛƭƭ ŘŜǾŜƭƻǇ ŀ ǘŜŎƘƴƻƭƻƎȅ ōŀǎŜŘ ǇǊƻǘƻǘȅǇŜ ǘƻ ŀŘŘǊŜǎǎ ŎǳǎǘƻƳŜǊǎΩ 

legal needs. 

 

Matt and the new subject both received extremely positive feedback from the students who enrolled in the subject. 
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Since then, Matt has delivered the subject every year to a growing cohort of students. The name of the subject was changed to 

Ψ¢ƘŜ 5ƛƎƛǘŀƭ [ŀǿȅŜǊΩ ŀ ŎƻǳǇƭŜ ƻŦ ȅŜŀǊǎ ŀƎƻΣ ŀƴŘ ǘƘŜ ŎƻƴǘŜƴǘ  Ƙŀǎ ōŜŜƴ ǳǇŘŀǘŜŘ ŀƴƴǳŀƭƭȅ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ ǊŀǇƛŘ ŎƘŀƴƎŜǎ ǘŀƪƛƴg 

place within the legal services sector, but the emphasis upon a  topical, practical and provocative investigation into the present 

and likely future impact ς both positive and negative ς of technology upon what lawyers do has continued to resonate with 

students. 

 

The approach taken by Matt to the assessment tasks in the subject has likewise remained practical, authentic and engaging.  Matt 

initially asked students to prepare prototypes of a technology-based solution to delivering legal services. However, the students 

showed an interest not just in adopting new technologies but also in reforming the business model of law firms from the ground 

up. Accordingly, ƛƴ нлнлΣ ǎǘǳŘŜƴǘǎ ŘŜǎƛƎƴŜŘ ǘƘŜƛǊ ǇŜǊŦŜŎǘ Ψƭŀǿ ŦƛǊƳΩ ŦƻǊ ǘƘŜ ƴŜȄǘ ŦƛǾŜ ȅŜŀǊǎΣ ƛƴŎƻǊǇƻǊŀǘƛƴƎ ŀ ƳƛȄ ƻŦ ƴŜǿ ǘŜŎƘƴƻƭƻƎƛŜǎ 

and progressive practices encompassing all aspects of legal service delivery. 

 

The quality of the work done by the students in response to this task was so impressive, we decided to draw upon the resources 

of the Centre for Professional Legal Education to make the five best student projects publicly available.  

 

¶ Assistmatch-me by Dawid Ferensowicz and Julietta Oyediran - A global platform that connects people with personalised 

professional assistance for all their immigration needs. 

¶ Virtual Family Law firm for LGBTQ Adoption by Qiaoyu (Penny) Peng - A virtual family law firm to help LGBTQ couples have 

a child and build families by adoption.  

¶ CSRguide by Tahlia Dimech - An online legal service that makes it easy for small to medium enterprises to start implementing 

corporate social responsibility (CSR) initiatives.  

¶ tǊƻŘǳŎŜǊǎΩ /ǳǘ by Pierce Wilding - An online service that provides production companies with the tools to streamline their 

contract management 

¶ Thrive by Jason Bartlett - A service to help to simplify the intricate and complex requirements of the NDIS and create a fairer 

and more accessible NDIS marketplace 

 

We hope that you find the papers published in this resort as insightful and interesting as we did. And if there is anything in this 

report about which you would like to learn more, please donΩǘ ƘŜǎƛǘŀǘŜ ǘƻ ǊŜŀŎƘ ƻǳǘ ǘƻ ǳǎ ŀǘ cple@bond.edu.au.  

 

Enjoy! 

  

mailto:cple@bond.edu.au


6 

ASSISTMATCH.ME 
Julie Oyediran & Dave Ferensowicz 

 

 

 

ñMore people have access to the internet than have access to a lawyer.ò1 

 
 

EXECUTIVE SUMMARY 
 

Assistmatch.me2 is a global platform that connects people with personalised professional 

assistance for all their immigration needs. A multilinguistic, easily accessible and affordable, 

one-stop shop that delivers more than just traditional legal services. Specialising in 

citizenship, permanent residency and refugee applications, it offers a multitude of products 

and practical support for all circumstances. 
 
As individuals who have migrated/immigrated twice, we understand how difficult it can be to plan and execute an efficient and 
stress-ŦǊŜŜ ƳƻǾŜΦ !ǎ ŀ ǊŜǎǳƭǘΣ ǿŜ ƪƴƻǿ Ƙƻǿ ǘƻ ǇǊƻǾƛŘŜ ŜȄŀŎǘƭȅ ǿƘŀǘΩǎ ƛƴ ŘŜƳŀƴŘΦ ²ƘŜƴ ƛƳƳƛƎǊŀǘƛƴƎ ǘƻ ŀƴƻǘƘŜǊ ŎƻǳƴǘǊȅΣ ŀǎƛŘŜ 
from the preparation of legal forms and documents, there are many other aspects a person has to consider and organise that take 
a lot of research, patience and time. That is why, no matter what immigration concern an individual may have, everything they 
may need is accessible in one place. Translation, transportation, accommodation, and counselling are just a few of the necessities 
that the platform is able to fulfil. It is an innovative tool for all types of professionals to optimise their global reach at competitive 
rates. By including and encouraging other professionals to join assistmatch.me, the platform is able to dynamically reconfigure 
the service that is being administered.3 Since collaboration in the development of legal technology has been identified as a major 
priority,4 instead of competing with non-legal professionals that are providing legal related services,5 the platform creates an 
ecosystem of sharing the success.6  

 

  

 
1 {ǳǎǎƪƛƴŘΣ wƛŎƘŀǊŘΣ άhƴƭƛƴŜ ƧǳǎǘƛŎŜΥ ¢ƘŜ ǿŀȅ ƻŦ ǘƘŜ ŦǳǘǳǊŜΚέ LSJ Online, January 29, 2020. 
2https://www.domain.com/registration/?__token_timestamp__=1606706847&__token_val__=9a3c55eed1543320b5ea108e052ca603&flow=domainDFE&flowi
d=25&search=assistmatch.me#/domainDFE/1  
3https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-
business-innovation.pdf (page 2) 
4 https://www.lawyersweekly.com.au/newlaw/29766-what-2021-will-look-like-for-legal-tech-and-innovation 
5 wƘƻŘŜΣ 5ŜōƻǊŀƘ [Σ Ψ¢ƘŜ ¢ǊƻǳōƭŜ ǿƛǘƘ [ŀǿȅŜǊǎΩΣ όнлмрύ Oxford University Press (page 10). 
6 https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-
business-innovation.pdf (page 2) 

https://www.domain.com/registration/?__token_timestamp__=1606706847&__token_val__=9a3c55eed1543320b5ea108e052ca603&flow=domainDFE&flowid=25&search=assistmatch.me#/domainDFE/1
https://www.domain.com/registration/?__token_timestamp__=1606706847&__token_val__=9a3c55eed1543320b5ea108e052ca603&flow=domainDFE&flowid=25&search=assistmatch.me#/domainDFE/1
https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-business-innovation.pdf
https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-business-innovation.pdf
https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-business-innovation.pdf
https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-business-innovation.pdf
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MARKET ANALYSIS 
 

Services Offered 
 
The platform covers all aspects of immigration law, visa, citizenship, asylum, amnesty and any non-legal concerns that may be 
anticipated during an immigration matter. 
 
Clients have the option to:  

¶ speak with a legal professional 24/7 via chat, email, videoconference 

¶ fill out a survey form to narrow down their legal issue 

¶ upload their case file for further assistance 

¶ have documents composed, notarised and translated 

¶ access free legal guides and translation glossaries 

¶ download caselaw, templates and factsheets 

¶ have documents reviewed and/or redrafted   

¶ retrieve non-legal content and assistance: 
o International Moving and Storage 
o Accommodation Service 
o Settling-In / General Recommendations 
o Departure Service 
o School Search and Application Process 
o Pet Arrangements 
o Licensing Transfers 
o Health Insurance 
o Counselling 
o ESL Courses  
o Career Advice 

 

The Process 
Clients can manually choose their options to: 

¶ self-learn, research, translate or download content  

¶ speak with a legal professional, review their profile 

¶ upload their case or conduct a survey to be directed to a solution 
 
When a case is uploaded the platform will connect the individual with professionals that are best suited for the particular matter 
based on their experience and qualifications. The experts are then notified with a match, and have the option to review the matter, 
and place a bid by providing a quote if they wish to proceed.  
 
¢ƘŜ ŎƭƛŜƴǘ ǘƘŜƴ Ƙŀǎ ǘƘŜ ƻǇǘƛƻƴ ǘƻ ǊŜǾƛŜǿ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭǎΩ ǇǊƻŦƛƭŜ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ ƘŀǾŜ ŀ ŎƻƴǎǳƭǘŀǘƛƻƴΣ ŀƴŘ ŎƘƻƻǎŜ ǘƘŜ 
best fit for them. No pressure, no commitment, no hassle. There is a cooperative advantage for all parties involved. 
 

7 
 

  

 
7 https://ww w.clio.com/wp-content/uploads/2020/08/2020-Legal-Trends-Report.pdf 
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Skills and Tools 
 

Verified Experts 
The platform encourages a variety of verified professionals to join, create a profile, and offer their services and products. Bilingual 
experts with accreditations in their respective fields and translation such as NAATI8 (Australia), ATA9(United States), CTTIC10 
(Canada), and any other translator qualifications are preferred. Everyone is accepted so long as their services or products are 
relevant to immigration, and they provide supporting credentials which are then verified by the platform. Eligible applicants will 
consist of lawyers, paralegals, immigration agents, accountants, real estate agents, consultants and counsellors, just to name a 
few. 
 

Artificial Intelligence 

The automated legal analysis of computational law is a fairly big aspect of the platform as many immigration applications do not 
involve a lot of inductive reasoning.11 AI will conduct most of the preliminary survey analysis, drafting standardised forms and 
factsheets, as well as execute research and recruitment of non-legal information and support. However, in a situation when 
deductive reasoning in a preliminary survey is not sufficient, AI will request further information or direct the client to a professional 
that will be able to assist more adequately. 
 
In a case where a client is applying to emigrate/immigrate to another country and requires information for flight prices, 
accommodation, how to transfer money and/or assets etc, all of this information is available at assitmatch.me. This digitally 
mediated activity is available through other webǎƛǘŜǎ ƭƛƪŜ DƻƻƎƭŜ ŀƴŘ .ƛƴƎΣ ōǳǘ ŀǎǎǎƛǎǘƳŀǘŎƘΦƳŜ ǿƛƭƭ ǳǘƛƭƛǎŜ !LΩǎ ŎƻƳǇǳǘŀǘƛƻƴŀƭ 
resources12 to extract the most relevant information for the client about the specific jurisdiction, without the client needing to 
access any other website for further information. Taking it a step further, if an individual requires contact with an expert in any 
specific field, that connection is made with the most appropriate travel agent, accountant, real estate agent etc. 

 
 

 
8 National Accreditation Authority for Translators and Interpreters, www.naati.com.au. 
9 American Translators Association, www.atanet.org. 
10 Canadian Translators, Terminologist and Interpreters Council, www.cttic.org. 
11 https://law.stanford.edu/2016/01/13/michael-genesereths-computational-law-the-cop-in-the-backseat/ 
12 https://law.stanford.edu/2016/01/13/michael-genesereths-computational-law-the-cop-in-the-backseat/ 

http://www.naati.com.au/
http://www.atanet.org/
http://www.cttic.org/
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Translation Glossaries  
Aside from connecting clients with accredited multilingual legal translators, the platform also has Translation Glossaries, accessible 
by clients and legal professionals. AI might not be programmed at a high enough level to sufficiently determine the exact technical 
terms required for all the nuances, ambiguities and double meanings that law linguistics entails. Similarly, bilingual legal 
professionals or even clients themselves may want to improve their translator skills to satisfy the legal standard of various 
countries legal terminology. In order to maintain accuracy and avert mistakes that can further complicate the legal process,13 this 
systemic tool is available as another aid for both the service providers and the consumers. Utilising different databases like 
Lawlinguists14 and TransLegal,15 as well as our own first languages, the platform will commence with 7 language glossaries, which 
we intend to grow organically over time: Russian, Polish, English, Spanish, French, German, and Norwegian. 

 

Target Audience 
 
The platform welcomes and caters to all sorts of clientele. Individuals who migrate/immigrate under a Skills Visa, intend to study 
abroad, or sponsor a family member or spouse, tend to come from middle to upper class, therefore they are better equipped to 
finance such a big expense. However, those seeking asylum, waivers of re-entry bans, and visa cancellation reviews are not always 
individuals who can afford to pay a $200+/hour retainer. This is why our aim is to accommodate the need for more affordable 
services. By anticipating and focusing on client needs and delivering a valuable service, the platform is able to provide an efficient 
solution to any individual faced with an immigration concern, creating a viable business model.16 Thus, our target audience will 
range in demographic, location and occupation. Including families, young professionals, and students from around the world. 
What they all have in common is the demand for immigration assistance at an affordable price. 
 

Pricing  
 
The current cost for immigration lawyers is not attainable for many. In the US, law firms are charging around $287 per hour, sole 
practitioners $308 per hour, and non-lawyers are just as expensive, charging $234 per hour. 17 Similarly, in Canada, the cost is 
between $217-$390 per hour. However, it is no surprise that Bureau of Labour Statistics anticipates a 4% growth in demand for 
immigration lawyers as immigrant populations rise.18 Even during the Covid-19 pandemic, the demand in Canada did not seize as 
the number of individuals being assessed for eligibility or attempting to deal with cross boarder issues continued. The challenge 
ǊŜƳŀƛƴŜŘ ŀǎ ΨǘƘŜ ƴǳƳōŜǊǎ ŀǊŜ ƭŀǊƎŜΣ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ŀƭƭ ƻǾŜǊ ǘƘŜ ǇƭŀŎŜ ŀƴŘ ǘƘŜǊŜ ŀǊŜ ŀƭǿŀȅǎ ǇƻƭƛǘƛŎŀƭ ǎƘƛŦǘǎΦΩ19 However, not everyone 
can afford the luxury to pay for representation, especially considering the other costs associated with immigration applications. 
¢ƘŜ ǾƛǎŀΩǎ ŀƭƻƴŜ Ŏŀƴ ǊŜŀŎƘ ƛƴǘƻ ǘƘŜ ǘƘƻǳǎŀƴŘǎΣ ǎƻ Ƙƻǿ Ŏŀƴ ŎƭƛŜƴǘǎ ƧǳǎǘƛŦȅ ǇŀȅƛƴƎ ōŜǘǿŜŜƴ Ϸмрл ǘƻ Ϸолл 20per hour for a two-page 
document on top of everything else they need to finance. Nonetheless, if they forgo adequate legal counsel, one mistake in a form 
application can cost them up to a five-year ban on the basis of misrepresentation.21 Thus, the platform formulates its prices by 
ƛƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ ƭŜƎŀƭ ŎƭƛŜƴǘΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ŀƴŘ ŀǘǘŜƳǇǘƛƴƎ ǘƻ Ǉǳǘ ǘƘŜ ŎƭƛŜƴǘ ƛƴ ǘƘŜ ōŜǎǘ ǇƻǎǎƛōƭŜ Ǉƻǎƛǘƛƻƴ ƛƴ ǘŜǊƳǎ ƻŦ ƪƴƻǿƭedge, 
accessibility and transparency. 
 

 
13 https://www.lawlinguists.com/glossary-lawyer-translator/ 
14 https://www.lawlinguists.com/glossary-lawyer-translator/ 
15 https://www.translegal.com/translations/ 
16https://www.clio.com/wp-content/uploads/2020/08/2020-Legal-Trends-Report.pdf (page 11) 
17 https://www.clio.com/wp-content/uploads/2020/08/2020-Legal-Trends-Report.pdf (page 82) 
18 https://www.canadianlawyermag.com/surveys-reports/boutique-firm-rankings/surviving-the-covid-19-storm-top-ten-immigration-law-boutiques-for-
2020/334130https://study.com/articles/Immigration_Lawyers_Job_Outlook_and_Information_for_Becoming_an_Immigration_Lawyer.html 
19 https://www.canadianlawyermag.com/surveys-reports/boutique-firm-rankings/surviving-the-covid-19-storm-top-ten-immigration-law-boutiques-for-
2020/334130 
20 https://thervo.com/costs/immigration-lawyer-cost 
21 https://www.canadianlawyermag.com/surveys-reports/boutique-firm-rankings/surviving-the-covid-19-storm-top-ten-immigration-law-boutiques-for-
2020/334130 

https://www.clio.com/wp-content/uploads/2020/08/2020-Legal-Trends-Report.pdf
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22 

 
During the initial launching phase, joining assistmatch.me will be completely free for professionals in order to incentivise more 
participants. In order to become a mutually beneficial and functioning network, this stage will likely last for several months, 
depending on the speed of signups. Nonetheless, even after the primary phase, a basic free plan will exist.  

 

 
 
Affordability is a primary concern, hence why the platform will operate at fixed rates. Although legal experts will be able to place 
their own bids on individual cases, because this is a fixed rate system, we will have recommended ranges for specific pieces of 
work in order to impede professionals from overcharging.  

¶ Legal Forms $30.00 - $100.00 

¶ Translation of documents $50.00 - $150.00 

¶ 1st 30-minute consultation FREE 

¶ Subsequent advice sessions $30.00 for 30 minutes 

¶ NO charging for emails or other correspondence 

 

Financial Plan  
 
In order to create a viable business, the platform will require an initial investment, with a plan to grow organically. Commencing 
targeted advertisement in the busiest jurisdictions that are more prominent for immigration, such as Toronto (2.6 million), New 

 
22 https://www.clio.com/wp-content/uploads/2020/08/2020-Legal-Trends-Report.pdf (page 46) 

https://www.clio.com/wp-content/uploads/2020/08/2020-Legal-Trends-Report.pdf
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York (8.6 million), and Sydney (5.3 million),23 since Canada, Australia and the US are some of the top countries people immigrate 
to.24 Nonetheless, the platform will accept users from other jurisdictions, as well as the plan is to expand as time progresses, in 
order to reach a truly global network. 
 
In the beginning, we will experience some losses while we incentivise people to join the network. The first 100 professionals to 
join will have the advantage of using the subscription package without the subscription fee for the first 3 months. However, we 
anticipate that if we can attain enough clients to motivate other professionals to subscribe, we can achieve a small income during 
the first year. The investment capital is calculated by an estimate of $50.00 per hour, in order to design the necessary features to 
establish a viable business plan: 25 

 

Investment Capital required, for the Cost Structure of the platform:26 
 

Sign Up 11 $550.00 

Sign In 15 $1350.00 

User Profile 60 $3000.00 

Homepage 89 $4450.00 

Help Screen/Search Function 26 $1300.00 

Resources 165 $8250.00 

Payouts 25 $1250.00 

Admin panel 136 $6800.00 

Security and Data Protection 44 $2,200.00 

Ratings and Reviews 68 $3,400.00 

Custom AI27 N/A $10,000.00-$20,000.00 

Advertisement28 $5/per day/3 platforms 

For 3 months 

$1350.00 

Total  $44,600.00 

 

That is a rough estimate of what it will cost to design and launch the platform. A typical marketplace ranges between $40,000.00 

up to $120,000.00.29 Additionally, a custom AI solution can reach up to $300,000.00.30 However, we intend to spend up to 

$20,000.00 for AI, and upgrade or improve the tech as the business grows. Of course, we also anticipate some unexpected costs. 

Although if that were to occur, we still intend to at least break even during the first year, due to the subscription model. 

 

Subscription model 

We have chosen to incorporate a subscription model,31 due to the fact that it seems to be the primary method that our competitors 

are using to achieve a successful platform, as subscription-based pricing has the potential to attract more users.32 Since 

professionals will still receive notifications about matches with prospective clients, even after they have bid on their 5 free cases, 

there will be an incentive to subscribe to further their business venture, and  at the same time create more of a work life balance. 

As a result, our income will be generated by this subscription plan, which will require at least 200 professionals to subscribe in 

ƻǊŘŜǊ ǘƻ ŀŎƘƛŜǾŜ ŀƴ ŀǇǇǊƻȄƛƳŀǘŜ ȅŜŀǊƭȅ ǊŜǾŜƴǳŜ ƻŦ ϷтнΣлллΦллΦ hƴŎŜ ǿŜ ŘŜŘǳŎǘ ǘƘŜ ƛƴƛǘƛŀƭ ƛƴǾŜǎǘƳŜƴǘ ŦǊƻƳ ǘƘŜ ŦƛǊǎǘ ȅŜŀǊΩǎ 

expenses, we will likely make about $27,400.00 during the first physical year. 

 

 

 
23 https://www.researchgate.net/figure/The-Top-10-international-cities-for-immigration-and-population-diversity_tbl1_258177427 
24 https://wowtravel.me/easiest-countries-to-immigrate-to/ 
25 https://www.paldesk.com/how-much-does-it-cost-to-build-an-online-marketplace/ 
26 https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-
business-innovation.pdf (page 6) 
27 https://www.webfx.com/internet-marketing/ai-pricing.html 
28 https://www.webfx.com/how-much-does-social-media-advertising-cost.html 
29 https://www.paldesk.com/how-much-does-it-cost-to-build-an-online-marketplace/ 
30 https://www.webfx.com/internet-marketing/ai-pricing.html 
31 https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-
business-innovation.pdf (page 5) 
32 https://blog.fusebill.com/advantages-subscription-based-pricing 

https://www.researchgate.net/figure/The-Top-10-international-cities-for-immigration-and-population-diversity_tbl1_258177427
https://wowtravel.me/easiest-countries-to-immigrate-to/
https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-business-innovation.pdf
https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-business-innovation.pdf
https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-business-innovation.pdf
https://www.bbvaopenmind.com/wp-content/uploads/2015/02/BBVA-OpenMind-Business-Models-Information-Technology-and-the-Company-of-the-Future-business-innovation.pdf
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Marketing Strategy 
 

In attempt to recruit as many users as possible we will utilise the following methods to attract professionals and clientele: 

 

Search Engine Optimisation (SEO) 
¢ƻ ƻǇǘƛƳƛǎŜ ǿŜōǎƛǘŜ ǘǊŀŦŦƛŎΣ ǿŜ ǿƛƭƭ ǳǎŜ ƪŜȅ ǇƘǊŀǎŜǎ ǎǳŎƘ ŀǎ ΨƛƳƳƛƎǊŀǘƛƻƴΩΣ ΨǾƛǎŀΩΣ ΨōŜǎǘ ǇƭŀŎŜ ǘƻ ƭƛǾŜΩΣ ΨŎƛǘƛȊŜƴǎƘƛǇΩΣ ΨǎǘǳŘȅ ŀōǊƻŀŘΩ 

etc., to appear near the top of search engine results.33 In order to figure out which variation of keywords or phrases induce the 

best results, we will integrate data from Google Trends with tools like Moz34 and SEMrush,35 to determine the statistics of what 

people are searching for and what is the leading competitive approach. 

 

Landing Page 
A landing page will prompt visitors to interact with the information on our website.36 Many competitors have already implemented 

this function, and the results have demonstrated that the clarity and specificity of the design drives more interaction than a normal 

website.37 The design will feature a split screen, one to attract prospective clients and the other to entice professionals. 

 

Call-to-action (CTA) 
A clear button that will lead visitors to the landing page from paid advertisements will be implemented. Insight from Google 

analytics will be utilised to monitor traffic. The data collected will indicate a systemic arrangement for better advertisement. 

 

Social Media Ads 
Paid social media ads will be advertised on the mainstream platforms like Facebook, Instagram and Youtube. However, other 

jurisdiction specific platforms such as VKontakte, Telegram38 and Nasza-Klasa39 will be utilised as well since Instagram and 

Facebook are not as widespread in some countries40. These advertisements will effectively direct potential clients and 

professionals to the landing page, where professionals can create their profile to generate business though a broader scope and 

clients can chat with a professional instantly. 

 

Blogging 

Another method of attracting users for the platform is through a social media presence and blogging about relevant topics that 

are informative for both clients and professionals.41 Covering tops such as: 

¶ Innovation in the legal field 

¶ How to find a quality lawyer 

¶ Immigration tactics that every wanderlust needs to know etc 

 

This method is also beneficial because it requires zero monetary investment and it is easily achievable.  

 

Overall, the combination of these methods will draw attention to the platform and to capitalise on the gained traffic a landing 

page will deliver the best results.42 

 

Competitive Analysis 
 

Our competitors stem from four primary areas, legal services, the education aspect, translation and non-legal work. Thus, we 

anticipate that our direct comǇŜǘƛǘƻǊǎ ǿƛƭƭ ŎƻƳŜ ŦǊƻƳ ƭŜƎŀƭ ǎŜǊǾƛŎŜǎΣ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǘǊŀƴǎƭŀǘƛƻƴΣ ŀƴŘ ƛƴŘƛǊŜŎǘ ŎƻƳǇŜǘƛǘƻǊǎΩ ǿƛƭƭ ōŜ 

those providing non-legal services and those with similar platforms not specialising in immigration law. 

 
33 https://www.clio.com/blog/law-firm-marketing/ 
34 https://moz.com 
35 https://www.semrush.com 
36 https://www.clio.com/blog/law-firm-marketing/ 
37 https://www.clio.com/blog/should-lawyers-use-landing-pages/ 
38 https://www.pressrelations.com/blog/en/the-main-russian-social-media-channels-you-should-know 
39 https://businessculture.org/eastern-europe/poland/social-media-guide/ 
40 https://www.pressrelations.com/blog/en/the-main-russian-social-media-channels-you-should-know 
41 https://www.clio.com/blog/should-lawyers-use-landing-pages/ 
42 https://www.clio.com/blog/should-lawyers-use-landing-pages/ 
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Direct Competitors 

Upwork43 is likely to be one of our top competitors, as it is a global platform that provides access to some of the leading 

immigration lawyers in the world. However, our advantage for clients is that our legal professionals do not charge hourly rates, 

whereas Upwork still has lawyers who charge up to $200.00 per hour.44 As a benefit to attract legal professionals our subscription 

rate is $20.00 less with more viable features such as case law, translation glossaries and factsheets. Justanswer45 is another similar 

establishment, but again, the difference in cost and resources gives assistmatch.me a competitive advantage. From an education 

perspective Law on Earth46 and Legal Translation Solutions47 provide the extra resource that our platform intends to offer, however 

ǘƘŜȅ ŘƻƴΩǘ ƻŦŦŜǊ ŀƴȅthing else and the prices are still higher than ours.48 

 

Indirect Competitors 
Platforms like Internations49 also provide a similar service by delivering visa and work permit advisory, international moving and 

storage assistance, as well as finding accommodation, schools and transportation.50 But their prices are also quite high51 and at 

assistmatch.me these services are completely free. Furthermore, there are other platforms such as Enloya52 and The Law App53 

ǘƘŀǘ ǿŜ ŎƻǳƭŘ ǇƻǘŜƴǘƛŀƭƭȅ ōŜ ƛƴ ŎƻƳǇŜǘƛǘƛƻƴ ǿƛǘƘ ŀǎǎƛǎǘƳŀǘŎƘΦƳŜΣ ƘƻǿŜǾŜǊΣ ƴŜƛǘƘŜǊ ǎǇŜŎƛŀƭƛǎŜǎ ƛƴ ƛƳƳƛƎǊŀǘƛƻƴ ƭŀǿ ŀƴŘ 9ƴƭƻȅŀΩǎ 

primary focus is on business services rather than individual. 

 

Although these competitors are providing robust solutions, there is still an opportunity to gain an innovative advantage.54 Since, 

none of these marketplaces offer a one-stop shop service, our platform is able to demonstrate its true value 55 by providing extra 

resources and at better rates than the competitors. As people are rapidly becoming more inclined to DIY where possible,56 the 

platform provides that DIY tool with the option of a check or review with an expert in order to avoid a costly and potentially life 

detrimental mistake. 

 

UNIQUE PROPOSITION 
 

The platforms focus is on the needs and motivations of people dealing with an immigration matter. As previously mentioned, the 

ŀƛƳ ƛǎ ǘƻ ŘŜƭƛǾŜǊ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ƭŜƎŀƭ ǎŜǊǾƛŎŜǎΣ ǘƘŜ ǇƭŀǘŦƻǊƳ ƛǎ άŎƛǊŎǳƳǎǘŀƴŎŜ ōŀǎŜŘ ǘƻ ǊŜŘǳŎŜ ǎǘǊŜǎǎ ŀƴŘ ŀƴȄƛŜǘȅέ57 during a crucial 

ƳƻƳŜƴǘ ƛƴ ŀ ŎƭƛŜƴǘΩǎ ƭƛŦŜΦ ¢Ƙŀǘ ƛǎ ǿƘȅ ŀǎǎƛǎǘŀƴŎŜ ƛǎ ŀǾŀƛƭŀōƭŜ ŦǊƻƳ the initial phases to the end. From the simple conception of the 

first idea to migrate, all the way to physically settling into a new home, assistmatch.me alleviates any worries and accelerates a 

smooth transition into a new life.58 By providing the essential contact information that is necessary to avert any complications, 

clients have access to all the relevant sources for free, and all of the support they need, at an affordable rate. Similarly, 

professionals will have access to an exceptionally organised resource that will aid them in becoming better advocates. They can 

 
43https://www.upwork.com/ppc/landing/?hl=Top-
Rated%20Immigration%20Lawyers&ct=immigration%20lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132
&vt_src=google&vt_kw=lawyer%20of%20immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAI
aIQobChMIt4W7n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE  
44https://www.upwork.com/ppc/landing/?hl=Top-
Rated+Immigration+Lawyers&ct=immigration+lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132&vt_src=g
oogle&vt_kw=lawyer+of+immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAIaIQobChMIt4W7
n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE&profile=%7E010ca9a29755563856  
45https://www.justanswer.com/sip/immigration-lawyer-4?r=ppc%7Cga%7C1%7CGeneral%20-%20Rest%20of%20World%20-
%20Search%7CImmigration&JPKW=online%20immigration%20help&JPDC=S&JPST=&JPAD=319222472596&JPMT=e&JPNW=g&JPAF=txt&JPCD=20181214&JPRC
=1&JPOP=TM_Top1K_KWs_Set7&r=ppc%7Cga%7C1%7C%7C%7C&JPKW=online%20immigration%20help&JPDC=S&JPST=&JPAD=319222472596&JPMT=e&JPNW
=g&JPAF=txt&JPRC=1&JPCD=&JPOP=&cmpid=17685483&agid=1213030713&fiid=&tgtid=kwd-
10922375479&ntw=g&dvc=m&gclid=EAIaIQobChMIjrqfldCh7QIV6INLBR1XPgs6EAAYASAAEgIsP_D_BwE  
46 https://lawonearth.com.au 
47 https://legal-translations.com.au 
48 https://lawonearth.com.au/pricing 
49 https://www.internations.org 
50 https://www.internations.org/go 
51 https://www.internations.org/go/request-info 
52 https://www.enloya.com 
53 https://thelawapp.com.au 
54https://www.lawyersweekly.com.au/newlaw/29766-what-2021-will-look-like-for-legal-tech-and-innovation  
55 https://www.lawyersweekly.com.au/newlaw/29766-what-2021-will-look-like-for-legal-tech-and-innovation 
56 Ibid. 
57 https://hbr.org/2016/09/know-your-customers-jobs-to-be-done 
58 https://hbr.org/2016/09/know-your-customers-jobs-to-be-done  
 

https://www.upwork.com/ppc/landing/?hl=Top-Rated%20Immigration%20Lawyers&ct=immigration%20lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132&vt_src=google&vt_kw=lawyer%20of%20immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAIaIQobChMIt4W7n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE
https://www.upwork.com/ppc/landing/?hl=Top-Rated%20Immigration%20Lawyers&ct=immigration%20lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132&vt_src=google&vt_kw=lawyer%20of%20immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAIaIQobChMIt4W7n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE
https://www.upwork.com/ppc/landing/?hl=Top-Rated%20Immigration%20Lawyers&ct=immigration%20lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132&vt_src=google&vt_kw=lawyer%20of%20immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAIaIQobChMIt4W7n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE
https://www.upwork.com/ppc/landing/?hl=Top-Rated%20Immigration%20Lawyers&ct=immigration%20lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132&vt_src=google&vt_kw=lawyer%20of%20immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAIaIQobChMIt4W7n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE
https://www.upwork.com/ppc/landing/?hl=Top-Rated+Immigration+Lawyers&ct=immigration+lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132&vt_src=google&vt_kw=lawyer+of+immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAIaIQobChMIt4W7n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE&profile=%7E010ca9a29755563856
https://www.upwork.com/ppc/landing/?hl=Top-Rated+Immigration+Lawyers&ct=immigration+lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132&vt_src=google&vt_kw=lawyer+of+immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAIaIQobChMIt4W7n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE&profile=%7E010ca9a29755563856
https://www.upwork.com/ppc/landing/?hl=Top-Rated+Immigration+Lawyers&ct=immigration+lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132&vt_src=google&vt_kw=lawyer+of+immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAIaIQobChMIt4W7n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE&profile=%7E010ca9a29755563856
https://www.upwork.com/ppc/landing/?hl=Top-Rated+Immigration+Lawyers&ct=immigration+lawyers&title=%22immigration%22AND%22lawyer%22&vt_cmp=10772558783&vt_adg=113647057132&vt_src=google&vt_kw=lawyer+of+immigration&vt_device=m&utm_source=google&utm_campaign=10772558783&utm_medium=paidsearch&gclid=EAIaIQobChMIt4W7n5Ci7QIVMZZLBR3YBQZcEAAYASAAEgK-zvD_BwE&profile=%7E010ca9a29755563856
https://www.lawyersweekly.com.au/newlaw/29766-what-2021-will-look-like-for-legal-tech-and-innovation
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optimise their reach globally, while working and living anywhere in the world and maintaining a work life balance at the lowest 

subscription price on the market. 

 

CONCLUSION 
 

Consequently, from first-hand knowledge and experience to acquire all the necessary information and documents to apply for 
permanent residency, citizenship, refugee status or to study abroad, it requires a substantial amount of knowledge, time, energy 
and patience. With the assistance of legal innovation, our platform is able to deliver all the required aspects in an efficient, 
affordable and accessible manor, all in one place.  
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VIRTUAL FAMILY LAW FIRM  
Penny Peng 

 

 

 
 

INTRODUCTION 
 

Using technology in legal professions can create new forms of process and automation, which makes significant changes and brings 

more benefits to both consumers and business. It can also create a new modern work structure, allowing a lower cost, faster pace 

ǿƻǊƪƛƴƎ ǇŀǘǘŜǊƴ ό.ǳŎƘŀƴŀƴΣ нлмтύΦ CǳǊǘƘŜǊΣ ŘǳŜ ǘƻ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ƭŀǿΣ ǘƘŜ ǇǊƻŎŜǎǎ ŦƻǊ ǘǊŀŘƛǘƛƻƴŀƭ ƭŀǿ ŦƛǊƳǎ ƻǇŜǊŀǘŜ ƛƴ ŀ ΨƭƛƴŜar 

ŀǇǇǊƻŀŎƘΩ ƳŜǘƘƻŘΦ !ƭǘƘƻǳƎƘ ƴƻǿŀŘŀȅǎ ƛǘ ǎǘƛƭƭ Ŏŀƴƴƻǘ ǇǊƻŎŜŜŘ ƛƴ ŀƴ ΨŀǎȅƴŎƘǊƻƴƻǳǎΩ ǿŀȅ ǘƘŀǘ ŀƭƭƻǿǎ ƳǳƭǘƛǇƭŜ ǘŀǎƪǎ ǘƻ ōŜ ŘƻƴŜ ŀǘ 

ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǳǎƛƴƎ ǘŜŎƘƴƻƭƻƎȅ Ŏŀƴ ōŜ ƳƻǊŜ ǘƛƳŜǎŀǾƛƴƎΣ ǿƘƛŎƘ Ŏŀƴ ƳŀƪŜ ƭŀǿȅŜǊǎΩ ǿƻǊƪ ƳƻǊŜ ŜŦŦƛŎƛŜƴǘ όYŜǾ hΩ/ƻƴƴŜƭƭΣ нлнлύΦ Cƻr 

this reason, it is essential to build up a law firm equipped with technology, allowing consumers to spend less money and have a 

stronger competitive strength by providing more specific, faster, and easier legal advice to access by vulnerable people. Therefore, 

we plan to set up a virtual family law firm to help these couples who identify themselves as LGBTQ concerning having a child and 

build families by adoption. [D.¢v ǎǘŀƴŘǎ ŦƻǊ ΨƭŜǎōƛŀƴΣ ƎŀȅΣ ōƛǎŜȄǳŀƭΣ ǘǊŀƴǎƎŜƴŘŜǊΣ ŀƴŘ ǉǳŜǎǘƛƻƴƛƴƎΩΦ Lǘ ƴƻǊƳŀƭƭȅ ƛǎ Ƨǳǎǘ ŎŀƭƭŜŘ [D.¢Φ 

 

THE SERVICE WE OFFER 
 

Diverse areas of law are provided online, such as property law, contract law, which are very common with huge competition 

nowadays. To make differences and build strengths for the company, we would like to find a more unique and special law area 



16 

that is ignored for some vulnerable groups of people. Here, we consider providing legal advice for LGBT couples, who want to 

adopt babies, by building an online family law firm.  

 

According to the Williams Institute, compared to heterosexual couples, homosexual couples are six times more likely to raise 

foster children and four times more likely to raise an adopted child (Gurevich, 2020). What is more, in the US by 2019, almost 29% 

of these LGBT couples report raising children, with an estimated 3 million LGBT individuals with a child and an estimated 6 million 

children have LGBT parents (Gurevich, 2020). The US Supreme Court granted same-sex marriage be legal from 2015 (Masci, Brown 

and Kiley, 2019). Only four years after the same-sex marriage become legal, the needs of adopting babies for LGBT couples have 

largely exceeded the needs for normal couples. In Australia, the same-sex marriage was granted in 2017 (Australian Government 

website). Based on the situation in the US, it is reasonable to presume that the needs for the LGBT couples would grow dramatically 

in the future in Australian. Therefore, in the next five years, this need will be in high demand.  

 

To sum up, children adopted by homosexual couples are several times much more than heterosexual couples. This means that 

there is a great need for LGBT groups concerning adoption. Furthermore, as shown in Figure 1, there is a steadily increasing trend 

for people to identify themselves as LGBT, with the highest rate in young generation (20s age).  Figure 2 states that the young 

generation of LGBT people have up to 80% possibility to have or consider adopting children (18-35 age). Therefore, in the next 5 

years, there will be more and more people will identify themselves as LGBT and they would have even higher possibility to adopt 

children in younger age, which build the group size even bigger than now. This indicates the adoption needs for same-sex couples 

parenting will be in very high demand, bringing a very large marketing opportunity. 

 

 
 

Figure 1. This the figure illustrates that the proportion in each group will consider themselves as homosexual, which is part of 

LGBT group.  

 

In this graph, the proportion of homosexual group becomes larger and larger every 3 years. The highest proportion falls within 

20s age group, which would become the majority part in the society in the future. Therefore, it is reasonable to presume that for 

the next several years, the amount of population that identify themselves as LGBT group will keep increasing, showing an 

inevitable positive growing trend (Morgan, 2014). 
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Figure 2. LGBTQ people who already have or are considering having children, by age.  

This figure shows that most LGBTQ people who adopt or plan to adopt children falls in the age ranging from 18 to 35 years old, up 

to nearly 80% (Compton, 2019). Our service will be online with automatic response about what kinds of documents needs to 

prepare to successfully apply for the adoption for LGBT group. Online system will ensure the service can be delivered faster, more 

convenient,  

 

Skills and Tools Support 
 

The virtual family law firm online will have automatic response function to ensure our clients can get a fast result for their 

questions and know what documents needs to be prepared for adopting children as LGBT couples. Therefore, there are two main 

types of staffs needed. First, professional lawyers will be needed to give different legal advice based on different situations in 

family law area. Secondly, software engineers will be needed to build an auto response platform via coding the program.  

 

For the first requirement, we need to hire at least two lawyers specialized in family law with solid knowledge about adoption. 

They need to understand whether there are any differences concerning adoption between same-sex couples and opposite-sex 

couples. If LGBT couples would like to adopt a child, the lawyers need to know what kinds of documents they need, and what 

kinds of documents can support their good profile or characteristic, helping them improve the successful rate of applying the 

adoption. 

 

Furthermore, lawyers need to make a list of the other countries, which allow adoption by homosexual couples and those which 

do not allow the adoption. Although the adoption by homosexual couples are allowed in Queensland, it does not mean that the 

other places or countries would recognize the right of adoption by LGBT couples. The lawyers need to provide their legal advice 

by considering diverse situations, such as LGBT couples want to adopt a child from other state of Australian, or even they want to 

adopt a child from overseas. 

 

For the second requirement, we need to hire at least two software engineers to build up an auto-run system for the company. 

The lawyers need to give the basic frame structure of law and highlight essential criteria in law aspects. After outlining the adoption 

process, the lawyers will hand the advice over to the software engineers. With a well-structure law advice, the software engineers 

can start to code the program of auto-response system. Regarding different areas, the law can be different. Therefore, before 

ŎƻŘƛƴƎ ǘƘŜ ƭŀǿ ǎǘǊǳŎǘǳǊŜΣ ǘƘŜ ŦƛǊǎǘ ǎǘŜǇ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŘƛǾŜǊǎŜ ƻǇǘƛƻƴ ŦƻǊ ǘƘŜ ŎƻƴǎǳƳŜǊ ǘƻ ǎŜƭŜŎǘΣ ƛƴŎƭǳŘƛƴƎ Ψ²Ƙŀǘ ƛǎ ǘƘŜƛǊ ƴŀǘƛƻƴŀƭƛǘƛŜǎΩΣ 

Ψ²Ƙŀǘ ƴŀǘƛƻƴŀƭƛǘȅ ƻŦ ŀ ŎƘƛƭŘ ǘƘŜȅ ǿŀƴǘ ǘƻ ŀŘƻǇǘΩΣ Ψ²Ƙŀǘ ǎǘŀǘŜ ǘƘŜȅ ŎǳǊǊŜƴǘƭȅ ƭƛǾŜ ƛƴΩΦ ¢ƘŜǎŜ ǉǳŜǎǘƛƻƴǎ ǿƛƭƭ ŦǳƴŎtion as a filter to 


















































